The play may be described as the disillusionment of Barbara.
The force that converts her is not her father.    She gets enlightened
by her own insight.   Whereas Vivie Warren rejects her mother,
Barbara accepts her father as a condition for improving the world,
thereby showing her superior wisdom.   Undershaft shows himself
a Negative character from the point of view of world betterment,
in spite of his welfare arrangements, and talk about making war
on war; because all his efficiency is geared to the antisocial end
of war.   Barbara is the Positive character of I he play, and into
her Shaw collects his sense of the regenerative force in modern
society, the rich woman of action who faces facts and takes the
common people to her heart.    From now on Shaw's rich women
of action begin to appear in his Economic plays.     Vivie had a
sense of sin dawning on her in as much as she considers herself
damned because she lives in the same society as her mother and
Crofts live in.    But Barbara has, in addition, a sense of a mission
to save mankind.   But none of the women of action in the later
plays, with the exception of St. Joan, are so vividly portrayed as
Barbara.   Barring Barbara, Undershaft is the most Positive of
the other characters of the play.   If Barbara represents the re-
generative force of society,   her father represents the forces of
society as they are.    By description, discussion  and    dramatic
presentation, Undershaft is portrayed.   In a larcial scene, where
the grown up son, Stephen is treated like a child by his domineering
mother, we learn about the private character and public position
of Undershaft.   Undershaft, the armaments maker, is described
as a social force holding the governments of Britain and the other
countries of Europe to ransom.   In his talk with his son, Under-
shaft disillusions him:
UNDERSHAFT.
I am the government of your country: /, and
Lazarus. Do you suppose that you and
half a dozen amateurs like you, sitting in a
row in that foolish gabble shop, can govern
Undershaft and Lazarus'! No, my friend:
you will do what pays us. You will make
war when it suits us, and keep peace when
it doesn't. You will find out that trade
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